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SECTION ONE:  ORGANIZATIONAL STRUCTURE  
 
  Pioneer Trails Regional Planning Commission is one of 19 regional planning 

organizations chartered by the Governor in the State of Missouri.  Originally chartered in 

1967 as the Show Me Regional Planning Commission, the organization was renamed in 1995 

as Pioneer Trails.  In 1996 the RPC became an inactive, but not dissolved RPC District. 

  To address the situation numerous local, state and federal organizations including the 

US Department of Commerce Economic Development Administration, Missouri 

Department of Economic Development, Missouri Office of Administration, Missouri 

Association of Councils of Government and all of the local economic development 

organizations, immediately began working with the local elected officials to revitalize the 

 RPC District.  In March 2003 the State Office of Administration recognized the district as a 

functioning active council of governments.  In September 2003, the Show Me Board of 

Directors began hiring start-up staff and began operations in September 2003. 

  The enthusiastic leadership of the organization adopted a mission/vision statement 

that set a positive platform for the future of the region: 

 
 
òThe Pioneer Trails Regional Planning Commission serves as a cooperative of the local governments of our 

four county region to coordinate and prioritize the community development needs of the regionó  
  
 
  In 2004 the By Laws were amended to define the selection process of the municipal 

representatives, but without further defining membership or making any change in the dues 

structure.  Dues were assessed on a per capita basis to the counties only, which paid for 

residents both corporate and unincorporated areas. 
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  Further development of the Commission structure took place throughout 2005, 

culminating in additional amendments to the By Laws.  The Board adopted the membership 

composition in January 2006 membership is currently defined as all chief elected officials 

throughout the four county region.  Governance is directed a twelve-county Board of 

Directors.  Board structure is organized as eight members originally defined, plus specific 

appointed members representing dues-paying municipalities within each county. 

 

  With economic development noted as one of six regional priorities, along with 

transportation, grant work, data/demographics, local planning and emergency management 

programs, it is not surprising that regional development rapidly emerged as a priority.  In 

November 2004, the Commission established a working Economic Development 

Committee, charged with producing a Comprehensive Economic Development Strategy 

(CEDS). 

 
   
I.A Overview and CEDS Committee 
 
 Pioneer Trails Regional Planning Commission represents Johnson, Lafayette, Pettis, and 

Saline Counties in west-central Missouri.  As part of a Planning Grant from the U.S. 

Department of Commerce Economic Development Administration awarded in April, 2005, 

Pioneer Trails began and completed a Regional Comprehensive Economic Development 

Strategy (CEDS).  The project was completed within 12 months. 

 

 This work was undertaken as part of a broader regional project to develop and initiate 

regional strategies for the long-term growth and economic stability of the region.  Among 

the activities undertaken in the creation of the CEDS were public-private partnerships, 



 10 

retention and expansion of the manufacturing base and diversification into specific clusters, 

and development of a regional tourism plan.  Services provided by Pioneer Trails in the 

successful completion of this project have included technical assistance, information and data 

services, marketing, planning, and professional services. 

 

Throughout the CEDS process Pioneer Trails involved all local elected officials from the 

regions county and municipal governments.   
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The CEDS Committee and the Governing Board are comprised of the following members:  
 

Pioneer Trails Regional Planning Commission 
Economic Development District 

 
Current Board Membership:  July 18, 2007 

-------------------------------------------------------------------------------------------------------------------- 
 
I.   Government Representatives 
 

Name Government Position 

 
Bill Brenner 
Harland Mieser 
Rod Lindemann 
Norvell Brown 
Jeff Hancock 
Dawson Heathman 
Keith Riesberg 
Roy Hunter 
Tracy Brantner 
Joe Kite 
Allan Rohrbach 
Lewis Bybee 

 
Johnson County 
Lafayette County 
Pettis County 
Saline County 
City of Warrensburg 
City of Higginsville 
City of Sedalia 
City of Marshall 
Johnson County small cities 
Lafayette County small cities 
Pettis County small cities 
Saline County small cities 

 
Commissioner 
Commissioner 
Commissioner 
Commissioner 
City Manager 
City Councilmember 
City Manager 
Economic Development Director 
Economic Development Director 
City Councilmember 
Mayor 
City Councilmember 

 
II.    Non -Government Representatives 
 
 A. Private Sector Representatives: 
 

Name Company/Enterprise Position 

 
Greg Swift 
Charles Mason 
Terry Thompson 
Steve Flick 
Jason Kempton 
David Furnell 

 
Swift Trucking 
The Concordian 
B&L Bank 
Show Me Energy Corporation 
Duganõs Paints 
Furnell Investments 

 
Owner 
Editor 
President 
CEO 
Store Manager 
CEO 

 
 B. Stakeholder Organization Representatives: 
 

Name Company/Enterprise Position 

 
Tammy Long 
Ken Yowell 

 
Warrensburg Area Chamber 
Marshall Chamber 

 
Executive Director 
Executive Director 
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CEDS Strategy Committee Members 

-------------------------------------------------------------------------------------------------------------------- 
 

Pioneer Trails Regional Planning Commission 
Economic Development District 

 
Current Committee Membership:  July 18, 2007 

 
-------------------------------------------------------------------------------------------------------------------- 
 
I.   Private Sector Representatives 
 

Name Company/Enterprise Position 

 
Greg Swift 
Charles Mason 
Terry Thompson 
Steve Flick 
Jason Kempton 
David Furnell 
Harland Mieser 
Gilbert Walker 
Danny Merrick 
Joe Fischer 
Dan Brandt 
Craig Hedrick 

 
Swift Trucking 
The Concordian 
B&L Bank 
Show Me Energy Corporation 
Duganõs Paints 
Furnell Investments 
Mouseõs Barbershop 
Ribs & More Restaurant 
Merrick Enterprises 
Fischerõs Concrete 
CoreSlab, Inc. 
US Bank 

 
Owner 
Editor 
President 
CEO 
Store Manager 
CEO 
Owner 
Owner 
Owner 
Owner 
Manager 
President 

 
 
II.    Representatives of Other Economic Interests 
 

 Name Area of Interest Position 

 
Bill Brenner 
Rod Lindemann 
Norvell Brown 
Jeff Hancock 
Dawson Heathman 
Keith Riesberg 
Roy Hunter 
Tracy Brantner 
Joe Kite 
Allan Rohrbach 
Lewis Bybee 

 
Local Government 
Local Government 
Local Government 
Local Government 
Local Government 
Local Government 
Economic Development 
Economic Development 
Local Government 
Local Government 
Local Government 

 
Commissioner 
Commissioner 
Commissioner 
City Manager 
City Councilmember 
City Manager 
Economic Development Director 
Economic Development Director 
City Councilmember 
Mayor 
City Councilmember 
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The CEDS Committee did not utilize a formal agenda; however, the Committee was clearly 

informed of the CEDS planning process and purpose.  The Committee utilized an informal 

priority process to determine the economic needs of the region and collectively identified the 

priority goals/projects the District should undertake. 

 

Executive Director, Rick Childers, initially prepared the CEDS document.  The final 

document was prepared by Doug Hermes, Interim Director with assistance from partner 

Regional Planning Commissions throughout the state of Missouri. 

 

Pioneer Trails Regional Planning Commission employs four individuals who are qualified 

and prepared to assist with the implementation of the CEDS.  Reporting will be the 

responsibility of the Interim Director and ultimately will be the duties of the Executive 

Director. 

 

The Commission received input from the general public through the Board of Directors 

open meetings and through the Regional Economic Development Committee which 

representative of a variety of public sectors. 

 
  

I.B. Data Sources Used in This Document  

 

 Numerous resources that have been developed during the course of work of Pioneer Trails 

have been utilized within this study.  These include base demographic data, which is compiled on a 

regular basis in our ongoing role as an Affiliate of the Missouri Census Data Center.  Specific data 
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regarding local development activities and priorities have been compiled in conjunction with the 

local economic development organizations working within each of the represented Counties.  Labor 

availability data has been compiled under a research study conducted by the Docking Institute of 

Public Affairs, Hays, KS -- a nationally recognized labor research affiliate of Fort Hays State 

University.  Materials regarding environmental and climatological data have been adapted from 

county-based Multi-Jurisdictional Natural Hazard Mitigation planning previously completed by the 

Commission under contract from the Missouri State Emergency Management Agency in compliance 

with standards set by the Federal Emergency Management Agency. 

 

I.C. WCMED Overview  

 One exceptionally significant result of the process of developing this Strategy has been the 

determination by local economic development professionals to form an ongoing working group to 

be incorporated as a Missouri Not-For-Profit Corporation with the express intent of furthering the 

ability of the region to utilize the benefits of cooperative activities. 

 That process produced immediate activity as best summarized in the following press release 

which was carried in its entirety or in part by the majority of local media outlets, dated May 17, 2005: 

 
 

WEST CENTRAL MIS SOURI ECONOMIC DEVELOPMENT  
 

LAUNCHES $140,000 REGIONAL INITIATIVE  
 

 The Economic Development Committee of Pioneer Trails Regional Planning Commission has launched an 

extensive project to assist in the creation of new jobs within the four-county Region.  The Committee, containing all of 

the Development Professionals in Lafayette, Johnson, Pettis and Saline Counties as well as development experts from 

workforce and utility organizations serving the Region, is pleased to announce this multi-phase, multiple year project. 

 Phase One, initiated by Pioneer Trails, is the development of a Regional Comprehensive Economic 

Development Strategy.  Funded in part by the US Department of Commerce Economic Development Administration 

and matched dollar for dollar by the RPC, the regional strategy will integrate transportation needs, workforce and 
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labor market needs, and planning for growth in the industrial, commercial, retail and tourism segments.  This Phase, 

which will provide benefits to all aspects of the region, was initiated beginning April 1, 2005, and will be complete by 

March 31, 2006. 

 The Second Phase consists of updating county-by-county labor market information into a unified format, and 

has also begun.  This Phase includes local wage and benefit analyses, workforce characteristics logging, and local 

strategic planning.  In addition, the Workforce Development Board has initiated a Workforce Labor Gap Analysis 

which will mesh perfectly with local data being obtained.  Current employers will benefit greatly from this information, 

which is in progress now and will be complete by mid-summer. 

 In Phase Three, a comprehensive labor-basin survey will be completed which will detail both skills and 

potential employees avail-able within the area.  Designed as County-specific labor basins, the study will be conducted by 

the Docking Institute of Public Affairs, a nationally recognized survey and labor analysis organization.  This labor 

analysis will determine skills availability, recruiting wage parameters, and a complete statistical òsnapshotó of the local 

workforce.  The study, funded by local contributions, will begin in July and has a target completion date of September, 

2005. 

 Once this element has been completed, the task of putting the data to work begins.  In Phase Four, the 

marketing phase, the compiled basin data must be delivered to prospective firms in a position to open a facility.  The 

identification of specific target firms has also begun, using local and State data sources, and the Marketing Sub-

Committee is in the final stages of identifying specific venues to apply the data developed in the first three phases.  

Funding for this Phase of the project will be provided by local Economic Development organizations with critical 

assistance requested from the US Department of Agriculture Rural Development. 

 Combining resources from local communities, Counties, economic development organizations, utilities, and 

State and Federal sources, this project incorporates over $140,000 in investments.  Any one of the member Counties 

might have undertaken a similar project locally, but the cost could have been ad much as $65,000 for each County.  

By combining resources and working regionally, the net impact will be enhanced extensively, and the cost to local 

communities will have been dramatically reduced. 

 As the attached Regional Funding Breakdown demonstrates, local funds totaling $33,900 pooled from local 

organizations is being leveraged to draw in an additional $96,000 from Regional and Federal sources, and linked to 

an additional $12,000 in State resources.  This is, quite simply, the benefit to working regionally.   

 

 With assistance from a planning grant provided by a member utility, West Central Missouri 

Economic Development will begin a guided plan development program in April, 2006, utilizing the 

services of Smart Solutions, Inc., of Des Moines, IA.  
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SECTION TWO :  REGIONAL GOALS 
 
II.A.  Overview and Process 
 
 The development of regional goals, along with the establishment and implementation of a working 

strategy to realize those goals, is the principal focus of the Comprehensive Economic Development Strategy 

as envisioned by the US Economic Development Administration.  We have succeeded in the development of 

both goals and strategies during this process.  Not surprisingly, a portion of the strategy developed includes a 

recognized need for continued planning and strategy development.   

 The process utilized in goal setting was regional in scope, broad-based in representation, and far-

reaching in consequence.  Upon establishment of a regional committee, regular meetings were scheduled and 

held to ascertain in broad strokes the views of a variety of economic segments regarding past and current 

practices, a regional SWOT analysis, areas of potential cooperative effort, and targeted focus areas for 

development activities. 

 This process was begun in earnest even before funding authorization was approved, to include the 

design, funding and implementation of a regional labor availability analysis.  A significant portion of the 

ongoing work of both the Executive Committee and the CEDS Committee was focused around the 

implementation of this analysis, and the delivery of final results.  It should be noted that the labor availability 

analysis was funded in its entirety by local sources.  Staff resources were included in the funds provided by 

EDA for this planning process, but all contractual work was accomplished using local funds. 

 From the earliest stages of the planning process, it became very apparent that one very important 

need was for local development of strategic plans.  Each of the four counties, or entities within those 

counties, began their own planning process as a result of this realization.  While much progress has been 

made on the local level, only Pettis County has produced a full written strategy for local activities.  In the 

other counties, numerous informal strategic decisions have been produced by this plan and local strategic 

planning continues.  To the greatest extent practicable, this local planning is being integrated into the regional 

strategy on an ongoing basis. 

 As noted, one key component of the planning process was analysis of Strengths, Weaknesses, 

Opportunities and Strengths for the Region.  Following is the complete prioritized list, with additional 

elements noted. 

 

II.B  Priority Strengths: 

 Excellent colleges & universities  
 Excellent vocational schools 
 Strong agriculture base 
 Central location  

  



 17 

 Additional Noted Strengths:  
 4-lane US 50  
 Midwest values & Work Ethic  
 Whiteman AF Base  
 I-70 service 
 US24 Scenic Byway designation 
 Strong tourism base 
 Strong industrial sector base 
 Strong service-sector base 
 Strong Workforce Investment Board 
 Strong Community Action Agency 
 WCMED cooperative efforts 
 Local/regional tourism projects 
 Malta Bend ethanol production 
 Elementary & Secondary schools 
 Regional cooperation & focus 
 Labor force database 
  
II.C  Priority Opportunities:  

 ExUrban Migration  
 Agri-business initiatives  
 Land/labor costs  
 Tourism 
 Existing businesses  
  
 Additional Noted Opportunities:  
 MO 13 corridor development  
 Micropolitan business targeting  
 Regional partnerships  
 Military/defense spin-offs  
 Geriatrics/In-Home care  
 I-70 upgrades 
 Medical satellites (clinics, etc.)  
 Pro-business climate  
 Growing multi-cultural workforce 
 Housing trust funds 
 Elementary/secondary schooling sharing resources 
 High speed data 
 Focus resources 
  
II.D  Priority Weaknesses: 

 Housing  
 Support mechanisms for multi-cultural workforce 
 Declining life and job skills 
 Quality jobs for youth   

 Additional Noted Weaknesses:  
 Lack of comprehensive regional plan 
 Need for regional tech-based training regimen 
 Lack of regional GIS/GPS initiative (initiated January 06) 
 Highway construction 
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 Traffic congestion spreading from metro 
 Perceived limitations on workforce 
 Limited resources to fund development w/o projects in hand 
 Limited resources to attract potential employers ð new or expansion 
 Access to housing funding 
 Limited òworkforceó housing 
 Highway 13  
 Lack of public transportation  
 MO 23 flooding  
 Limitations on availability of highspeed internet  
 Rail 
 Health care 
 Local solutions within regional problems 
 Availability of land & infrastructure 
 Absence of barge traffic 
 Decreasing populations  
 Aging workforce 
 
II.E  Priority Threats: 

 Lack of current/updated Comprehensive Plans; municipal & County  
 Lack of extended infrastructure/age of existing infrastructure   
 Lack of County zoning: Johnson, Pettis & Saline  
 Declining life and job skills  
  
 Additional Noted Threats: 
 Aging population  
 òCAVEó mentality (Citizens Against Virtually Everything)  
 Lack of ED funding (all levels; esp. local)  
 Lack of local investment  
 Lack of educational funding  
 Cuts in social services  
 Resistance to change  
 Whiteman BRAC sensitivity 
 Limited ability to control transportation spending 

 

II.F  Regional Goals 

 Resulting directly from the development of local strategy and the accumulation of a focused regional 

sense of priority, the following goals have been identified for development and implementation: 

 

 1. Creation of a funded regional cooperative marketing program, to include the specific  

  sectors of basic industrial development, targeted bio-agricultural and bio-science industrial  

  development, local retail development, and tourism development; 

2. Creation of detailed information regarding potential development sites, especially as those 

 relate to potentials within the bio-agricultural and bio-sciences sectors; to include 

brownfield cleanup and development.  
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 3. Creation of a regional mechanism to incorporate minority involvement into the economic  

  development planning process; 

 4. Creation of a regional mechanism to support and further enhancements to the existing  

  infrastructure system, to include roadways, water, sewer, natural gas, electricity,   

  telecomm/data system, and housing; to include pursuing other funding programs for 

replacement of aging infrastructure. 

 5. Continued support for regional Workforce Development efforts to enhance worker training  

  programs, especially those targeted toward youth; and to pursue contracting to operate 

Workforce Development programs. 

 6. Continued support for regional efforts to upgrade local planning efforts at the municipal and 

  county levels. 

 

II.G  Regional Strategies  

Goal 1: Secure funding for continued strategic planning to identify specific cooperative ventures 

 such as trade show attendance and equitable lead distribution, design of regional marketing  

  materials for a variety of venues, identification of specific venues for ad placement,  

   development of an advertising and lead management system.  This would 

include      participating in regional tourism and marketing efforts highlighting area wineries and 

hiking and biking trails. 

 Goal 2: Secure funding for GPS-based identification and mapping of existing cluster and scattered 

  development sites for use in regional marketing materials, with the initial focus on bio- 

  agricultural and basic industrial sites, second-tier focus on  bio-science sites, third focus on  

  retail and commercial development sites, and final focus on under-developed tourism sites. 

 Goal 3: Secure funding to design and implement a regional minority-involvement process within the  

  context of economic development decision-making. 

 Goal 4: Work with Prairie Rose Resource Conservation & Development, and other existing  entities,  

  to enhance funding for basic infrastructure improvements and the development of  new  

  infrastructure as required. 

 Goal 5: Work with the Workforce Development Board of Western Missouri to continue to identify  

  and fund initiatives to strengthen the access to training, especially for technical skills training, 

  in the regional workforce, with a specific focus on training programs for youth training and  

  education. 

 Goal 6: Implement a process to share regional and local economic development planning with City  

  and County governments, and stress the importance of current and updated comprehensive  

  planning at the local level. 



 20 

  
II.H  Implementation Plan  

 Goal 1:  Implementation has begun on this goal.  Funding is secured to contract with Smart 

Solutions, Inc., a Des Moines, IA, based firm specializing in the attainment of strategic plans for the 

economic development community.   Irv Jensen, principal with the firm, led the planning efforts which 

produced the Pettis County development plan abridged to this report.  Planning sessions begin April 19, 2006 

at 2:00 pm.  A series of five planning meetings is anticipated, with allowance for additional sessions if needed. 

 Goal 2:   Pioneer Trails GPS staff has begun the implementation of this goal.  The results of that 

work are included in this report identified as Map 3 on page 28, and including existing employment centers in 

the region.  The inclusion of industrial and development sites will proceed pending purchase of a portable 

GPU device.  A meeting is scheduled for May 10, 2006 with the existing regional GPS Users Group to fine-

tune the specifications and determine the funding pool. 

 Goal 3:  This goal will require significant dedicated staff time to accomplish in a meaningful manner.  

Current implementation planning hinges extensively on US Department of Commerce Economic 

Development Administration funding for a Local Planning Grant.  If funded, a specialist with a background 

in the establishment of community action organizations, preferably at the regional level, will be contracted to 

undertake this portion of our planning process.  If the Local Planning Grant is not funded, this item will 

revert to Goal 6 pending the location of sufficient funds to implement.  At this time no other fund sources 

have been identified for a project such as this. 

 Goal 4:  Preliminary planning meetings have been held with Scott Paterson, Executive Director of 

Prairie Rose Resource Conservation and Development, to discuss specific methodology and potential funding 

sources for this goal.  Incidental to that meeting, a project to consider mapping of local watersheds has been 

initiated with reasonable potential for funding.  This project, in addition to assisting in the development of a 

framework for further cooperative projects, has the potential of providing funds relevant to the conclusion of 

Goal 2. 

 Goal 5:  Implementation of this goal is an ongoing focus of Pioneer Trails and West Central Missouri 

Economic Development.  Larry Hightower, Executive Director of the Workforce Development Board of 

Western Missouri, has served on the Regional Economic Development Committee since its inception, and 

serves as an ex-officio member of the Executive Committee of that Committee.   

 Goal 6:  Presentations to City and County governments to provide information on local planning, 

and to provide assistance in the development of local Comprehensive Plans, has been a charge of Pioneer 

Trails staff for close to a year, beginning nearly simultaneously with this project.  The City of Warrensburg 

has recently contracted for a Comprehensive Plan update, and Johnson County has expressed interest.  A 

number of additional communities have received planning information, and within the next year all local 

governments will have been provided with basic information.  
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II.I EVALUATION  
 
To determine the successfulness of the Implementation Plan a number of economic indicators will 
be considered to measure progress.  Factors that will be considered includes: 
 

 Number of new jobs created 

 Increase in Federal and State investments in the region 

 Increase in private investment 

 Increase in city and county revenue and tax base 

 Increase in housing development  

 Increase in usage of District technical assistance 
 
During evaluation the most current economic development data will be considered in determining if 
Implementation is on track or if adjustments need to be made to the Implementation Plan. 
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SECTION THREE :  THE PIONEER TRAILS REGION   

III.A.  Regional Overview        

 
 

 

 

 Forty minutes west of the flagship school of the University of Missouri system at Columbia, 

and only half an hour from the heart of the Kansas City Plaza shopping district, the Pioneer Trails 

region is an agrarian and ex-urban delight of 2,894 sq. miles.  Home to Central Missouri State 

University, Missouri Valley College and State Fair Community College, as well as the nations' only 

home for the B-1 Bomber at Whiteman Air Force Base, it is equally home to the nearly 150,000 who 

live here. 
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 With rolling hills, woodlands, extremely fertile farm ground, and all of the history of 

westward expansion from the Santa Fe Trail to the Civil War, the region provides solace, education 

and entertainment on a daily basis to all who pass or linger.  Home to the Missouri State Fair as well 

as the principal birthplace of Ragtime, our region beckons thousands of tourists each season.  

Attractions as diverse as Truman Reservoir just to our south, the Daum Museum of Contemporary 

Art and the Lyceum Theater at Arrow Rock (itself a preserved early-1800's journey through time -- 

the entire city is on the National Register of Historic Places) are a constant counterpoint to the 

simple joys of rural life. 

 Abundant educational opportunities provide a cornerstone for our strong industrial base, 

and enjoy a solid history of support for the development and ongoing training of an extremely 

diverse labor force.  From the automotive trades to biotechnology, the region pumps a steady 

stream of parts and ideas into the world economy.  Home to both major corporations and sole-

proprietorship entrepreneurial ventures, the foundation for solid growth is in place in Pioneer Trails. 

 
III.B.  Transportation      

 Spanning an area roughly sixty miles across and fifty miles from top to bottom, the region is 

bounded on the north by the Missouri River and the countless tons of cargo traversing it daily.  

Interstate 70 dissects the region from east to west, providing nearly immediate access to one of the 

most important highway trade corridors in the world.  Paralleling the interstate, US Highway 50 

provides a four-lane alternative across the southern half of the region. 

 US Highway 65 provides an unbroken transportation route from Canada to the Gulf Coast, 

while Missouri Highway 13 offers a bypass to the Kansas City metro for travelers and freight.  US 

Highway 24, listed as a Scenic Byway by the National Historic Trust, offers an automotive version of 

the original Santa Fe Trail experience, as it loosely follows the Missouri River across the region. 

 Both the Union Pacific and the Burlington Northern/Santa Fe lines provide rail shipment 

into and through the region, along with added lines of the Kansas City Southern Railway.  

Numerous private and municipal airports offer ample access to air transportation, while Kansas City 

International can be reached in just over half an hour from much of the region. 

 With the growth in biotechnology and advanced manufacturing, the ability to quickly move 

cargo and information is essential.  Coupled with the air and surface transportation services 

available, the region also plays host to the primary core line for the World Wide Web. 
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III.C.  Economy        

 The region enjoys an exceptionally diverse base, with significant inputs from transportation, 

light and heavy manufacturing, warehousing, retail and commercial development, housing and 

construction, skilled trades, education and training, health care, tourism, and an ever-growing service 

industry to supply the needs of all of these.   While this diversity is viewed primarily as strength, in 

some instances it complicates the ability of the region to focus effectively on development strategies, 

due to the "pull" from so many interests. 

 In crafting regional development strategies, one of the key components is the identification 

and inclusion of specific local targets.  This has resulted in multiple initiatives, all with the common 
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goal of increasing the net worth of the region, but each with somewhat unique ways to reach that 

goal. 

 

III.D.  Regional Trade Centers   

 The primary trade centers within the region are located in Warrensburg (Johnson County), 

Sedalia (Pettis County), and Marshall (Saline County).  While Warrensburg enjoys a very respectable 

draw from both north and south, in many instances it is overshadowed by the proximity to the 

Kansas City metropolitan area -- principally the eastern suburbs of Lee's Summit and Independence.  

These two powerful retail areas also impact Lafayette County, which lacks a major retail trade center 

of its' own.   

 On the eastern side of the region, both Columbia (approximately 50 miles) and Jefferson 

City (approximately 50 miles) provide more of a "specialty" retail attraction, with the majority of 

daily purchases made in Sedalia and Marshall.     

 

III.E.  Economic and Community Development   

 Within the region, each County exercises a slightly different approach to development.  

Johnson County is served by the Johnson County Economic Development Corporation, serving the 

City of Warrensburg, the majority of communities within the County, and all of the unincorporated 

areas.  In addition, both the City of Warrensburg and the City of Knob Noster have city-specific 

development organizations. 

 Lafayette County does not have a county-wide development organization, with the City of 

Higginsville employing an Economic Development Director and Lexington utilizing the services of 

a private non-profit organization.  While the role of Lexington Economic Development includes 

retail, commercial and industrial development, there is also a strong focus on tourism-related 

development.  Concordia uses the services of the City Administrator in a development capacity as 

needed, and the City of Odessa is working with a local group to establish a private organization. 

 In Pettis County, industrial development is undertaken quite successfully by the Economic 

Development Corporation of Sedalia/Pettis County.  There is no organization or entity that is 

currently charged with countywide or local retail development.   Tourism is loosely focused primarily 

through the work of the Sedalia Downtown Development Corporation. 

 The Marshall-Saline Development Corporation, traditionally focused exclusively on 

industrial development, has broadened its approach in recent years to include retail and commercial 
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development on a countywide basis.  Tourism is primarily fostered through the Marshall Chamber 

of Commerce Tourism Committee. 

 

III.F.  Regional Labor Basin       

The Pioneer Trails region, from the perspective of labor utilization, includes Benton, 

Caldwell, Carroll, Cass, Chariton, Cooper, Henry, Howard, Johnson, Lafayette, Moniteau, Morgan, 

Pettis, Ray, and Saline Counties in Missouri. In addition, portions of Clay and Jackson Counties are 

included in this labor region.  This accurately represents the area from which existing and potential 

employers can expect to be able to successfully draw a workforce. 

The region from this perspective is as follows2: 

 


